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What have you heard?What have you heard?
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Integrates a 
common process 
with a system 
designed to support 
origination, 
disbursement, and 
reporting for the 
Federal Pell Grant 
and Direct Loan 
Programs

CODCOD
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COD OverviewCOD Overview
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• Replaced the Recipient Financial 
Management System (RFMS) and 
the Direct Loan Origination System 
(DLOS) 

• ALL SCHOOL data is processed by 
COD

CODCOD
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CODCOD
Will provide 
optional common 
reporting 
opportunities for 
campus based 
programs

Campus Based ProgramsCampus Based Programs

• Federal Perkins Loan 
Program

• Federal Work-Study 
(FWS) Program

• Federal 
Supplemental 
Educational 
Opportunity Grant 
(FSEOG) Program
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New Concept…No More New Concept…No More 
Records As We Knew ThemRecords As We Knew Them

• No more Origination records
– Now, Origination data

• No more Disbursement records
– Now, Disbursement data

• Only the Common Record transporting 
Origination and/or Disbursement data…
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The Common RecordThe Common Record

• A “student-centric” document (coded in XML) 
used to transmit Pell Grant, Direct Loan and 
Campus-Based data to the new COD database 

• A document flexible enough to use for ALL Title IV 
programs

• A document that uses the same layout for ALL 
data submissions 
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eeXXtensible tensible MMarkup arkup LLanguageanguage
<Student SSNum=”123456789” DtOfBirth= “1977-01-16” LastName= “Wiggleworm”>

<Identifiers>
<SSNum>123456789</SSNum>
<DriversLicense>

<State>PA</State>
<Number>DL456987</Number>

</DriversLicense>
</Identifiers>
<Name>

<FirstName>Kelly</FirstName>
<MiddleInitial>H</MiddleInitial>

</Name>
<Contacts>

<Address>
<Addr>111 College Park Avenue</Addr>
<City>Indiana</City>
<State>PA</State>
<PostalCd>22314</PostalCd>

<Country>USA</Country>
</Address>
<PhoneNum>5555555555</PhoneNum>
<Email>KWiggleworm@mindspring.com</Email>

</Contacts>
<DtofBirth>1977-01-16</DtofBirth>
<CitznStatusInd>1</CitanStatusInd
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The Common RecordThe Common Record
(a visualization)(a visualization)

<CommonRecord>
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Response

Entity Information
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Response
Response

</CommonRecord>
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Routing IDsRouting IDs

• Goal is to eventually eliminate multiple school 
codes
– Formerly Common School Identifier (02/03)
– Randomly generated 8 digit number 
– Used by Full Participants
– Valid element content for Entity IDs
– IDs are assigned to Schools, Third Party 

Servicers, and the COD System
– All schools will use the RID by 05-06
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Routing IDsRouting IDs

• One number – 4 routing functions
– Source Entity ID
– Destination Entity ID
– Reporting School Entity ID
– Attended School Entity ID
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<?xml version="1.0" ?>  
<!-- Output created by EDExpress -->
<CommonRecord xmlns="http://www.ed.gov/sfa/COD/v2" xmlns:xsi=http://www.w3.org/2001/XMLSchema-instance>
<si:schemaLocation="http://www.ed.gov/sfa/COD/v2 CommonRecord2.0a.xsd">
<DocumentID>2002-11-21T18:37:00.0012345677</DocumentID>
<CreatedDateTime>2002-11-21T18:37:00.00</CreatedDateTime> 
<Source>

<School EntityID="12345677" /> 
</Source>
<Destination>

<School EntityID="00000001" /> 
</Destination>
<Software>

<SoftwareProvider>EDExpress</SoftwareProvider> 
<SoftwareVersion>9.1</SoftwareVersion> 

</Software>
<FullResponseCode>F</FullResponseCode> 
<ReportedSchool EntityID="12345677">
<ReportedFinancialSummary>

<FinancialAwardType>Pell</FinancialAwardType> 
<FinancialAwardYear>2004</FinancialAwardYear> 
<TotalCount>10</TotalCount> 
<TotalReportedAward>35700.00</TotalReportedAward> 
<TotalReportedDisbursement>3050.00</TotalReportedDisbursement> 

</ReportedFinancialSummary>
<AttendedSchool EntityID="00100200">

Routing IDsRouting IDs
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A school’s “participant” status is determined by the 
method they use to transmit their data to COD:

Full Participants
Schools that submit data using the COD 
Common Record Layout in XML format

Phase-In Participants
Schools that submit data using Pell 
Grant/Direct Loan Record Layouts in fixed-
length, flat file format
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• Integrated Customer Service
• Fully Web-enabled system available 24/7
• Faster processing whether submitted via 

batch or on-line update

Benefits of CODBenefits of COD
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• Reduced turnaround time for exception 
processing, due to stream-lined edits & 
fewer rejects

• Integrated funding information for Pell 
Grants and Direct Loans

• Schools/FSA Staff and CSRs view the same 
information via the COD website

Benefits of CODBenefits of COD
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Full Participant Set upFull Participant Set up

Send or fax a request letter, printed on 
school or corporate letterhead

U.S. Department of Education 
COD School Relations Center

Attn: Full Participant 
P.O. Box 9003 

Niagara Falls, NY 14302
Fax : 877/623-5082

IFAP Notice dated 2/26/03
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COD Funding MethodsCOD Funding Methods

• Advance Pay
• Pushed Cash
• Just-In-Time (Pell Pilot Project)
• Cash Monitoring 1
• Cash Monitoring 2
• Reimbursement

ONLY ACCEPTED ACTUAL 
DISBURSEMENTS DRIVE FUNDING!!!!



19

Advance Pay SchoolsAdvance Pay Schools

• School receives initial CFL for each Program 
(Pell and D/L)

• Disbursement data may be submitted up to 30 
days (Pell) or 7 days (Direct Loans) prior to 
disbursement date

• Disbursements must be reported within 30 days 
of disbursement date
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Advance Pay SchoolsAdvance Pay Schools

• School must substantiate drawdowns
– ACCEPTED Actual disbursement data 

substantiates funds received
• Unsubstantiated Cash may need to be 

returned
• Additional funding may be ‘frozen’ until prior 

draws are substantiated
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Pushed Cash SchoolPushed Cash School

• No Initial CFL
• School submits actual disbursement records 

no sooner than 7 days (both Pell and D/L) 
prior to the disbursement date

• COD sends D/L schools Funded 
Disbursement List (FDL) showing accepted 
actual disbursements
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Pushed Cash SchoolPushed Cash School

• COD pushes total dollar amount of accepted 
actual disbursements to school

• If disbursement document includes both 
positive disbursements and downward 
adjustments, COD will net the cash pushed to 
the school
– See DLB 02-30 for info

• Cash management rules still apply
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School Processing School Processing 
OptionsOptions

• P-Notes

• Disclosure Statements

• Web-generated responses

• Report Format

• Corrections/Rejections

• Disbursement Display (Time to 
view)
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2004 2004 –– 2005 2005 
School TestingSchool Testing

• School Testing provides an opportunity to test business 
processes and software with COD, prior to transmitting 
and processing production data.

• For the 2004 – 2005 Award Year:

―Signup begins December 1, 2003

―School Testing window closes July 2004

• Signup Document in 2004-2005 COD Technical 
Reference, School Testing Guide
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The COD Web SiteThe COD Web Site

The URL for COD is

http://cod.ed.gov
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Use These Links without logging on to 
the site
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By date range
(60 Day Range 

maximum)
Status

Batch ID

Student
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COD terminology differs from 
current Pell/DL terminology
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Additional ReportsAdditional Reports

Pell
• ESOA
• Year-To-Date Comparison 

Report  File Request (Flat-File)
• Multiple Reporting Record 

(MRR)
• Reconciliation File
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Additional ReportsAdditional Reports

Direct Loan
• SAS
• Rebuild file
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How do I Obtain Access to the How do I Obtain Access to the 
COD Website?COD Website?

COD is a web based application that can be 
accessed using Microsoft Internet Explorer 4.01 or 
Netscape Navigator 4.73

The URL for COD is http://cod.ed.gov

A username and password are required to access 
school data



44

How do I Obtain Access to the How do I Obtain Access to the 
COD Website?COD Website?

• Identify a Security Administrator for your school
– Responsible for establishing other users within your school
– Reporting/Funding school relationships will automatically allow access to 

other school codes

• Submit Security Administrator Request Letter on 
university or corporate letterhead

• Refer to the COD Website Access Announcement 
on IFAP for detailed instructions

– Updated: COD Web Site Access for Schools – March 18, 2003
– COD Web Site Access for /Third Party Servicers and Vendors  – March 18, 2003
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• Since launch in April 2002, COD has successfully:
– Processed 1.5 million batches and 50.7 million records
– Originated $26.9 billion in grants and $22.5 billion in loans
– Disbursed $15.5 billion in grants and $15.6 billion in loans
– Converted over $33.6 billion in grants, and
– Substantiated over 99.9% of the funds drawn by schools

• COD is the system of record for over 83 billion dollars 
in aid originations

• Over 595,000 eMPNs have been accepted

• eMPNs constitute 45% of the promissory notes 
processed for 2003-2004

Processing StatisticsProcessing Statistics
As of 10/21/03As of 10/21/03
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COD Customer ServiceCOD Customer Service

• 1-800-848-0978 
Direct Loan 

• 1-800-474-7268 (4P-Grant)
Federal Pell Grant

• E-mail questions to 
CODSupport@acs-inc.com

Niagara Falls, NY
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• Total Inbound Calls

• Average Speed of Answer

• Total Outbound Calls

• Total Number of COD Web Site Users

147,761

0:46

278,117

4,588

The COD School Relations Center opened on April 29, 
2002.  What has happened since?

COD Customer COD Customer 
Service StatisticsService Statistics

As of October 17, 2003As of October 17, 2003
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• What are you calling about?
1. Report Request
2. Pell Award
3. P-Note Questions

• Total of 104 staffed at the center to support 
Customer Service efforts

COD Customer Service COD Customer Service 
StatisticsStatistics

As of October 17, 2003As of October 17, 2003
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Total Inbound Telephone CallsTotal Inbound Telephone Calls
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October 21, 2003October 21, 2003

COD CS Aps Serv Prior Year DL
589 387 32
585 380 32

5:54 5:37 2:23
0:12 0:26 0:15
0:13 0:56 0:00

4 7 0
0.7% 1.8% 0.0%

99.3% 98.2% 100.0%

Call Details
Total Calls
Total Calls Answered

% Abandoned
% Answered Calls

Avg. Talk Time
Avg. Speed of Answer
Avg. Abandon Time
Abandoned Calls
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Communication MethodsCommunication Methods

• COD Daily Updates
• COD Website Postings
• Direct Loan Bulletins
• P-Messages (for Pell related problems)
• Call Campaigns when necessary
• E-Mail
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More Information on CODMore Information on COD

• IFAP Website (www.IFAP.ed.gov)
• Common Origination and Disbursement page

• Announcements and Frequently Asked Questions
• COD Technical References 

• DL Bulletins / P Messages

• Spring Conference
• New York, NY (March 29 – 31, 2004)



53

Where Are 
the COD

Resources?


